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Two Babushkas from our Self-Help Groups
in Belovodskoye and Bishkek displaying
their handicrafts at the Charity Christmas
Market organized by the German Embassy
in Bishkek in December 2022
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The year 2022 has been shaped by
multiples crises: The COVID-19
pandemic, the Russian-Ukrainian war as
well as the Tajik-Kyrgyz conflicts of 2021
and 2022 have impacted our country
deeply – price hikes across the board are
but one example. Our older citizens,
whose means had already barely sufficed
to sustain a basic diet, felt this acutely.
We are saddened by the decrease in
sponsors but understand that the crises
had global impacts. 

EDITORIAL

Nevertheless, we counted many
highlights: We have transmitted
generous gifts from sponsors including
heaters, dinners, food and household
items and met Swiss sponsors at a
conference in Lucerne with our founder
and former Ambassador Markus Müller.
On the national level, we have continued
our lobbying efforts for older persons
nationwide as part of the Kyrgyz national
action plan on the improvement of the
quality of life of older persons. 

Aidai Kadyrova
Director

Dear friends of Babushka Adoption,

Aidai Kadyrova
Director

Moreover, in line with our vision of Active
Longevity spanning the entire life course,
we have opened a gerontological cabinet
and offered a CRM training for residents
in rural areas to improve access to
remote work opportunities.

Finally, in a context where so many
external factors challenge us, we have
invested in optimizing internal processes
to improve our services and impact in all
aspects under our control. 

We are thankful to all our sponsors and
donors for being with us and for their
commitment to Babushka Adoption and
are looking forward to continue our
collaboration in 2023.
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Babushka Adoption Branch Director Almaz Rahmanov with a
Dedushka during a money distribution in Batken in December 2022
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SPONSORSHIP
*103 beneficiaries received two instalments during the September-
October disbursement due to a delayed payment from July-August
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The sponsorship programme continues to
be an important pillar of our activities. For
the first time this year, we had Babushkas
and Dedushkas from the Issyk-Kul region –
in addition to Bishkek and the Chuy and
Batken regions – in our programme. 
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Sponsor Dana from Australia with Babushka M.
during a visit in September 2022
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Sponsor Visit
In September, Dana, one of our sponsors from
Australia, came to visit her adopted Babushka, M.
After two years of support, the two finally got to
know each other over some tea and sweets and
shared plenty of stories. The meeting was all the
more heartwarming after over two years of a
pandemic that has sometimes forced us to keep our
distance.
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Graduates of the first CRM System training course
in the framework of the Araketke Bereke project
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PROJECTS

Gerontological Cabinet

Araketke Bereke: CRM Trainings

Babushka Adoption has renovated, equipped
and prepared a room in a seaside resort in
Issyk-Kul to serve as a Gerontological Cabinet.
The Cabinet has been opened оn 07 July
2022 and first activities have already taken
place. These included art therapy sessions,
mental health support and humanitarian aid. 

In preparation for this, Babushka Adoption
has further organized trainings in geriatric
care for 33 doctors from the Issyk-Kul region.

To increase job opportunities for women from rural
areas, Babushka Adoption has developed a training
course on the Customer Relationship Management
(CRM) system Bitrix24. The first training took place in
November with an initial 17 participants of whom 13
completed the training and received a certificate.

With this newly acquired skillset, the participants can
now access positions with an approximate salary
range of KGS 10,000-15,000 (USD 117-176) without
needing to leave their hometowns or even their
homes. With further skills development they will be
able to access opportunities with salaries of KGS
80,000-100,000 (USD 941-1,177).
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June
2022

EVENTS

Dinner for Eid al-Adha
During the month of Ramadan, we

held a dinner for approx. 80
Babushkas in a café in Bishkek.

Heart to Heart Fair
On the occasion of the International
Day of Older Persons, Babushkas

from our Self-Help Groups in
Belovodskoye and Bishkek

participated in the annual fair,
devoted to the International Day of

Older People.

Choyroo Conference
Babushka Adoption Director
Aidai Kadyrova spoke at the

Choyroo Conference in
Lucerne, Switzerland and met

with Swiss sponsors.

July
2022

Oct
2022

Oct
2022

Meeting with Batken
Governor

As part of a meeting with Civil
Society, Batken Branch

Director Almaz Rahmanov met
the Governor of the Batken

Oblast. 
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Dec
2022

Oct - Nov
2022

Following the Charity Christmas
market, the German Embassy shared
the proceeds as well as some sweets
with the participating organisations.

Babushka Adoption invested the
proceeds in the Gerontological Room in

Issyk-Kul and distributed the sweets
among Babushkas and Dedushkas.

Distribution of Gifts
from German Embassy

Charity Christmas Market
Babushkas from Belovodskoye and

Bishkek displayed and sold their
handicrafts at the Charity

Christmas Market organized by the
German Embassy.

Workshop on
Active Longevity

During a workshop led by a
representative of a city

administration in Siberia who also
coordinates the regional centre of
"Silver Volunteerism", some of our

volunteers, self-help group
representatives and other

Babushkas and Dedushkas
learned about how they can stay
physically and mentally active. It

was also a platform to share
potential volunteering

opportunities for elderly persons.

Nov
2022

Dec
2022

Distribution of products
The Kyrgyz company Alliance

donated household products and
sweets for their "adopted"

Babushkas and Dedushkas.
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Two Babushkas from the Batken region
receiving heaters in December 2022
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HUMANITARIAN AID
Border Conflict in Batken
As a result of a recurring armed conflict with Tajikistan, over 130,000 people
were displaced in September in Batken. Among our Babushkas and
Dedushkas 70 were living in affected villages. Our Batken branch worked 
 tirelessly to support the humanitarian response and evacuations. 

For instance, in the direct aftermath, our Batken branch director Almaz visited
and and brought humanitarian aid to Babushka K. who was evacuated from
her resident village, Kulundu, located near Tajikistan. She found shelter in a
house that she shared with 16 other people in the Ai-Kol village in the
mountainous area of the Leilek district. Almaz provided humanitarian aid to
them.

Distribution of Heaters
While the hostilities have ceased, many persons are
still left to deal with consequences such as damaged
houses or continued displacement. 
Thanks to a generous donation from our Swiss
Sponsor Mr. Kurt Fischer, we are able to offer heaters
to 32 Babushkas who were affected by the conflict.  
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Babushkas at the exhibition on the contribution of
elderly persons to society's development
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ADVOCACY

Competition: Contribution of Elderly Persons
to Societal Development

Meeting with UN Special
Rapporteur Olivier de Schutter
Babushka Adoption assisted in organizing a
visit of the UN Special Rapporteur on
Extreme Poverty and Human Rights Olivier
de Schutter to Southern Kyrgyz towns such
as Sulukta and Batken. In this context, we
prepared recommendations for the
eradication of poverty among elderly
persons. These included raising pensions,
increasing employment opportunities,
improving education, expanding state-
private partnerships and promoting state
social order. The UN Special Rapporteur is
set to submit the recommendations as part
of a report to the Kyrgyz Government in
2023.

In Spring, Babushka Adoption held a competition for art
students who submitted paintings on how they view the
contribution of elderly persons to societal development. This
included their work, their passing on of knowledge, and their
efforts in improving the lives of others.

Over 30 paintings were submitted and displayed at an
exhibition. Among the audience were many older persons
who were touched to see how valued they were by the
younger generation. The three winners received rewards
from the Red Crescent Society. During the event, the activist
older persons were rewarded with food packages.
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Babushka Adoption Director Aidai Kadyrova and her colleagues
from the Ministry of Labour, Social Security and Migration
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Updated survey for new
Babushkas and Dedushkas

Corporate Design
Babushka Adoption defined the
main pillars of its corporate design. 

Acquisition of 10 granted
Microsoft Licenses

Training: Inclusion of persons
with disabilities and elderly
Babushka Adoption Director Aidai
Kadyrova participated in the Korea
Welfare Academy 2022 for Kyrgyzstan in
September 2022 to increase our
expertise in making our services more
inclusive.

INSTITUTIONAL DEVELOPMENT

Institutional Memory:
Handbooks, compilation of
essential data
Babushka Adoption has initiated
renewed efforts to foster knowledge
sharing across the organisation and to
ensure valuable knowledge remains
within the organisation in the case of
staff turnover.

With this expanded Microsoft Office
offer, Babushka Adoption will
improve collaboration among staff
on-site and remotely.

The updated survey for potential
sponsorship programme participants
improves the initial needs assessment
for our social workers.
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ACCOUNTABILITY

Supervisory Board Meetings
As usual, two meetings with the
Supervisory Board took place to report
on activities and discuss the strategic
outlook and finances of Babushka
Adoption. Of particular concern this
year was the decreasing number of
sponsors. 

Analysis of Sponsorship Programme Challenges

conveying to sponsors the importance of transferring payments
in a timely manner; 
raising money to finance a fund that can bridge short-term
payment gaps.

During an analysis conducted by the Babushka Adoption Bishkek
staff together with a member of the Supervisory Board, we identified
a number of challenges in the Sponsorship Programme. 
Next to the decreasing number of sponsors a key challenge are
inconsistent donations which in turn can lead to inconsistent
disbursement to the Babushkas and Dedushkas. 

To address this issue and improve our services, we are currently
working to address this issue along two main lines of action: 

1.

2.

18



For Hope and Dignity!
Our mission is to give love, hope and
dignity to older persons in
Kyrgyzstan, a group of people who
were particularly affected by the
socio-economic crisis in Kyrgyzstan
after the collapse of the USSR and
who continue to often live in
precarious conditions to this day.

Help us:

Make a one-off donation!

Adopt a Babushka today!

Connect with us:

Published: January 2023

http://babushkaadoption.org/wp-content/uploads/2022/12/20221202BAPaymentOptions.pdf
http://babushkaadoption.org/?page_id=24
https://www.facebook.com/babushka.adoption
https://www.instagram.com/babushka.adoption/
https://www.linkedin.com/company/babushka-adoption/
http://babushkaadoption.org/
mailto:info@babushkaadoption.org



